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Revolutionising Vehicle 
Inspections with AI-
powered PDI Efficiency
Wyseye and Togg partnered to transform vehicle inspections, reducing 
inspection time by 95% with AI-driven Pre-Delivery Inspections.

The Challenge
The challenge was to streamline and automate the vehi-
cle inspection process to improve efficiency and reduce 
human error. Togg’s traditional manual inspection method 
was time-consuming, requiring up to 21 minutes per vehi-
cle. The scope of the joint project was to deploy the aimed 
solution across multiple locations, focusing on identifying 
defects early and ensuring higher throughput and consist-
ent quality. This solution directly supports Togg’s goal of 
improving operational efficiency and product quality.

The Solution
Wyseye, in close collaboration with Togg’s quality and pro-
duction teams, developed an AI-powered PDI tunnel solu-
tion that leverages advanced computer vision and machine 
learning to automate vehicle inspections. By detecting de-
fects early and reducing reliance on manual checks, the sys-
tem significantly accelerates the inspection process, from 
21 minutes down to just 1 minute per vehicle. This integrat-

ed solution enhances operational efficiency, supports fast-
er decision-making, and boosts overall production quality.

The Outcome
The project resulted in a 95% reduction in vehicle inspec-
tion time, boosting efficiency and minimising human error. 
For Togg, this translated into lower operational costs, im-
proved quality assurance, and greater production reliability. 
Thanks to a close, agile collaboration, integration challeng-
es were overcome, enabling real-time data insights and a 
seamless inspection process. The solution shows strong 
potential for scaling across additional lines and sites, with 
commercialisation opportunities across the automotive in-
dustry.

Project Highlight
Vehicle inspection time dropped by 95%, as observed dur-
ing a 3-month-long PoC phase.



Wyseye
Wyseye ensures fast and accurate Pre-
Delivery Inspections (PDI) for vehicles

Wyseye’s product enhances vehicle quality assurance through auto-
mated and efficient PDIs by leveraging AI-driven computer vision to 
detect defects in real-time accurately and fast.
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About STARTUP AUTOBAHN 
powered by Plug and Play
STARTUP AUTOBAHN powered by Plug and Play is an open innovation plat-
form that provides an interface between innovative tech companies and in-
dustry-leading corporations.

The basis of the program is the partnership that develops between startups 
and the corporate business units. The two entities hold an equal footing from 
the get-go: together they evaluate the potential for a joint venture, move for-
ward to pilot the technology, and work to achieve the ultimate goal – a suc-
cessful production-ready implementation.

Designed with the intention to exceed startup acceleration, STARTUP AUTO-
BAHN powered by Plug and Play moderates a community for collaboration 
with a focus on implementable results.

Over the years, the platform has successfully cultivated over 500 projects 
with more than 350 startups since its founding in 2016.
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